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2022 L3s

Month Topic

Previous See COE L3 website for archived L3 sessions

OCT Campus Documentation Best Practices

DEC Foundational Practices in AA IT Groups

JAN Collecting New Hire Personal Data

FEB Preparing for Staff Performance Appraisal (?)
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https://evcra.ucsd.edu/operational-excellence/best-practices/l3-workshops.html
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COE Website

Post all resources on 
COE website 
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Our Panelists
● Jenn Lansing, Student Empl Coord, EVCBO
● Ben Salom, HR Analyst, UCBO
● Raquel Hall, HR Coordinator, SLBO
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Special Guests
● Tod Oliviere, Dir Stu Empl & Career Dev (SEO)
● Diana Vargas-Garcia, Student Empl Analyst (SEO)
● Katie Brittingham, HR-Talent Solutions (OBS)



“Collecting New Hire Personal Data*

Discuss your best practice for gathering 
the key personal data in the student hiring process:

● Personal Email
● Personal Phone 
● Mailing Address (Check) 
● Concurrent Hire
● Work-Study 



Methods of Collection

● Resumé / Application
● Email/Call the student
● Send them a form
● Supervisor
● Find a Student (Lookup)
● Onboarding Solutions (OBS)
● Other
● N/A
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Panelist Chat
● Jenn Lansing, Student Empl Coord, EVCBO
● Ben Salom, HR Analyst, UCBO
● Raquel Hall, HR Coordinator, SLBO



Survey Results - 31 Responses
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Tell us the “Why?”
Share your thoughts on the 
methods of collection. 
* Why do you PREFER it / how does 
it help? 
*Why do you AVOID it / what are 
the blockers? 
* How can we IMPROVE it?
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Thanks!
Any questions?

Contact us at coe@ucsd.edu



Center for Operational 
Excellence

Ahren Crickard, acrickard@ucsd.edu

Kevin Waldrop, kwaldrop@ucsd.edu 
Kate Balderston, kbalderston@ucsd.edu 
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